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| priority areas: (1) educatlon (2) economy, {3) sustalnablllty {4) national- identity and {5) good governance and Ieadershlp \

The.priorities and direction of the NDP were approved for the medium-term, with implementation of paramount. impaortance.
The NDP framework integrated four Sustainable Development Goals (SDGs); SDG 4: Quality Education; SDG 7: Affordable

improving: education, strengthening national identity and social cohesion, strengthening its diverse economy, focusing.on and
maintaining environmental sustainability, .and good govemance, Underplnnmg these goals are the fellowing objectives:

Furthermore, in order to make ‘meaningful progress ‘Curagac must participate in efforts to localize and mainstream aH SDGs
(tied to the 2030 agenda); ensure a monitoring and evaluation framework-is in place; give political support to implementation,
reporting ‘and ‘communication; and. thus, ensure implementation of all the planning instruments; the NDP, the Urgency
Programme, the National Youth Action Plan and the Coalition Programme.

-1 and-Clean Energy, SDG-8: Decent Work and Economic Growth; and SDG 14: Life Under Water. These provide measurable |
| targets rooted in’local: challenges, thus Iocallzmg the SDGs Iy addmon the NDP also focused: various aspects of nation

;| biilding and’ capac;ty development. 3

| One vital aspect regarding the.implementation of the' NDP is to obtaln necessary ownershlp and legitimacy. In order to make

; meanlngful progress; Curagao must achieve sustainable development through reducing inequality, poverty -alleviation; .

1 strengthehing governments struclure and process for implementation and creating an environment for growth quallty jobs |
| -and innovatien. :

‘| This-project wishes to rmplement the NDP in close collaboration and linked to the other planning programmes (the Urgency |
| Programme, the 'National Youth Action Plan and the Coalition Programme) which offers a pathway for change and resilience
i and bnng improvements to the Ilves of the cmzens of Curaoao . ]
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DEVELOPMENT CHALLENGE

The development challenges that the project aims to address, align with the purpose of building a
solid foundation for the. sustainable development of Curagao. By implementing the NDP in close
collaboration and linked to the other planning programmes (the Urgency Programme, the National
Youth Action Plan and the Coalition Programme) it can offer a pathway for change and resilience and
bring improvements to the lives of the citizens of Curagao.

_ Ahgnment with the global agenda

The Government of Curagao SIgned on o the Multl—Country Sustalnable Development Framework
(MSDF) for the Caribbean in. November 2016. The Framework intends to guarantee national
ownership while promoting regional synergies in the implementation of the 2030 Agenda. It primarily
focuses on the priority areas for the Caribbean that further structures collaboration with the. UN
system. Curag:aos NDP has a framework of activities that is complimentary to the regional goals
outlined in the Multi-Country Sustainable Development Framework, and supported by the groundwork
in-developing baseline data from the Socio-economic database.

Poverty and education

The latest poverty gap index for Curagao, as derived from the latest.Census data of 2011, is 8.9%. In
2001 this was 14.8%. Furthermore, according to the Census data 25.1% persons in-Curagao live
below the poverty line,

The unemployment rate for Curagao is 13.3% (2016) while youth unemployment is-at 36%.

Addl_tlonally, there are persistent difficulties. in matchmg job opportunities with qualified candidates,
requiring employers to look abroad for some vacancies. To stimuiate job creation and reduce youth
uremployment the education system must perform optimally. For example there must be better
finkages between the educational system and the Iabour market.

Resilience and Implementation
Curacao is known for its diversified economy based on five pillars (in no particular order):
(1) Oil refining,
(2) Tourism;
(3) Trade, shipping and logistics;
(4) Dry dock services; and
(6) International (financial) services.

Next to these five plllars entrepreneurship (SME):and the creative sector are emerging sectors WhICh
the Government is actively supporting. Although Curagao has a diversified economy which is
considered one of its strengths compared to the other Caribbean islands, these strengths have to be
fortified and made more sustainable.

Since the start of the implementation of the econornic plllar of the NDP, the Ministry of Economic
Development has initiated wark on distinct focus areas via the so called ‘Tiger Teams' in order to
stimulate and increase economic growth job creation and guarantee a sustainable economic
development. There are currently six Tiger Teams that are working en the following pillars of the
economy:

‘Logistics and Ports

Tourism

Investment Climate

Investment Promotion

‘Export and

Innovation
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Curagao will face a ‘Triple Threat in. 2019: the debt relief from the Netherlands (outcome of the

expire (may be mitigated by recent tax reform) and the Isia Refinery lease explres in 2019 (—5% GDP).
Curagao needs to address these within the short term and make some critical decisions in order to
move forward in its development,

Institutional coordination -within Ministries and capacity building are needed to strengthen public
institutions. Currently plans are primarily sectorial or issue specific, each requiring the same timing
..and compete for the same resources. . . ,
Al these factors add up to the Iack of trust Iack of coherence and Iack of outcomes ultlmately
contribiiting to a lack of national identity on Curagao.

According to the IMF Executive Board Article IV Consultation Discussions with the Kingdom of the
Netherlands-Curagao a@nd Sint Maarten (2016); implementation of Curagao’s National Development
Plan is an important step towards charting a clearer direction for strategic sectors and markets and
removing impediments to private sector activity.

it is-therefore essential that the Government continues with the implementation of the NDP linked to
the other p[annlng programmes to. achieve concrete results in reducing inequality and alleviating
poverty, improving education, strengthening national identity and social cohesion, stimulating .
sustainable economic growth and development, and ereating more jobs while building the necessary
capacity to strengthen the government's structure, process and planning, and momtormg and
evaluatlon

STRATEGY

The Prolect aims to support the implementation of the Natlonal Development Plan and 2030 Agenda
on _Cura(;.ao Specific.government sustainable: development outcomes.include:

» Reducing inequality and poverty alleviation;

* Improving education; ‘Strengthening natlonal identity and socual cohesmn
e Sustainable economic growth; and:

»  Good governance and sustainability.

The Government of: Curagao aims to achieve these sustainable development outcomes while
strengthening national capacities to achieve objectives to create an environment for growth, quality
jobs.and Jdnnovation as well as strengthen the structure of government and its |mplementation
processes : _ ;

This - prolect will .benefit the citizens of Curagao. through the development and |mpIementat|on of
lmproved policies and:governance structures which will contribute to reducing inequality and poverty,
improving ‘education, strengthening national identities and social cohesion. More specifically the
Ministries that would make up some of the key stakeholders and benefit from this project include but
are not limited to, General Affairs; the Ministries of Planning; Health and Education.

The UNDP, through its core service line Democratic Governance, is well positioned to facilitate this
support of ‘the NDP implementation and 2030 Agenda in Curagao given its commitment to ang
experience in supporting sustainable development, strengthening local institutional systems and
capacity development at national agencies in over one hundred and seventy (170) nation states. As a
collaborative partner, UNDP will provide technical expertise and international best practices as well as
commit to building institutional .capacity, thereby providing solid support to the Government of
Curagao for institutional strengthening. Throughout its implementation, the projéct will be carefully
monitored and.evaluated for its effectiveness in supporting the government's sustainable development
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intiatives. This will ensure the sustainability and effectiveness of frameworks and policies for national
sustainable development. This .initiative would therefore contriblite to the achievement of Human
Development as well as the Sustainable Development Goals (SDGs).

The UNDP will utilise the Country Support to the National Implementation Modality (NIM) for
execution of this project.

Reduced inequality and poverty alleviation

In conjunctlon with the UNDP Regional Bureau for Latin America and the Caribbean (RBLAC) and the
Curac;.ao Central Statistics Bureau (CSB), capacity will be built in the areas of Result Based
Management and Ewdence Based Management. The PovRisk analysis tooI will be utilised to assess.
. statistical data from the CSB, mcludmg sex-dlsaggregated data, will be fed |nto the system A
consultant will be hired by the UNDP to conduct. this analysis. A knowledge product related to
evidence-based poverty alleviation policy recommendations will then be developed, with the aim to
increase the number of households lifted from poverty, as well as, protect the vuinerable from falling
into poverty. The knowledge product will also elaborate on best practices and highlight the way the
country should proceed to improve evidence-based poverty policy.

Improved educatlon

The vision for the outcome of improved education on Curagac is that it should contribute to- the
development of society and enable people to take ownership of their lives. This outcome is intended
to ensure the development, organization and safeguardlng of a diversified, hlgh quality and
geographically well-dispersed supply of education services.

The Ministry of Education, Science and Culture will be engaged for the |mp|ementat|on of NDP and
SDG .education initiatives. A knowledge product will be developed with evidence-based policy
recommendations. It will elaborate on best practices and identify a. realistic set of education reform
prioriies and ‘an implementation process, with measurable implementation indicators, which will
inform the actions of the Ministry of Education, Science and Culture.

Additionally, capacity building will be provided for a new group of democratic dialogue facilitators for
the Ministry of Education, Science and Culture to facilitate several dialogue sessions regarding, for
example, the national dialogue on education reform. These democratic dialogues on' national
education reform will develop a platform of education accelerators as well as sensitise the poputation
to the need for and structure of education reform. The UNDP Democratic Dialogue team will continue
to give support, coordination and guidance throughout this process.

Strengthened national identity and social cohesion

The above outcomes would also support the engagement of NGOs, civil society, and the private
sector, considering the needs of vulnerable groups on the island. The likelihood of local groups,

private sector and civil society drawing on established participatory mechanisms (like public hearmgs,
public advisory commitiees, integrated neighbourhood programmes) beyond the project in their
normal governance process will be increased significantly if these: mechanisms are institutionalised.

Integrated national development planning, execution management and budgeting with a strong focus.
on the sustainable development of Curagao will serve as an umbrelia for promoting good governance
at different levels of society. By strengthening governance capacities and bringing together
government with public and private stakeholders, social cohesion will be encouraged thereby
strengthenmg the nation.

Such a process will also serve the purpose of assisting the private sector and civil society actors to
self-organise so that, in partnership with government institutions, and the Technical Secretariat for



Sustainable Development {TSSDY, transparency and accountabilit-y of government's policies, decision
making and actions can be ensured; particularly in the economic and education domains. In turn, this
will strengthen the capacity of government to respond to private sector and population demands and-
to provide channels for their participation (institutional and political spaces within which citizens can
engage and exercise inflience).

Strerigthe'ned govérnment's structure and process for implementation
A Techriical Secretariat for Sustainable Development (TSSD) will be established focusing on the

- delivery.and coordination-of the government agenda and the SDGs. UNDP advice; tools and techhical - -

support services will be engaged as required to support the execution. These include but are not
limited to the areas of sustainable development, governance and gender mainstreaming. The support
offered-by UNDP is based on the approval of the Council of Ministers (August 16 and 23, 2017) on-
best practices and methodologies that the UNDP Regional Bureau.is currently applying with regard to
the implementation of national plans and the coordination and implementation of the SDGs. This
concerns.-the Combos methodology and the Mainstreaming Acceleration and Policy Support (MAPS),

which can a_iso be used in the short tarm for the implementation of the NDP. The basic principle of
both methodologies Is that multiple planning programmes are matched, for example, in addition to the
NDP, the Coalition programme, the Urgency programme and National Youth Action Flan. A
Mainstreaming, Acceleration and Policy Support (MAPS) mission will be invited from UNDP-HQ to
assess ‘national. sustainable development- pnorltles and funding against the SDGs and develop a
roadmap- for SDG implementation. The MAPS mission will assist Curagao in- developing targeted
-action ptans by’ systematically identifying and addressing bottlenecks to SDG progress. Prior to the
MAPS mission, relevant training sessions will be conducted with several stakeholders onthe Combos
and MAPS methodology in. order to give them- the basic understanding and knowledge of both
methodologles and how it can be beneficial for the implementation process. A knowledge product
detailing a comprehensive SDG framework for the local context, with indicators, priority projects and a
Monitoring and Evaluation (M&E) framework will also be developed. This will inform the work of
subordlnate delwery units for specific SDG agendas.

_C_ommUnicafion'Strategy
Throughouit the entire project a communication strategy will be used to make the public aware of and
involved in the project. Specific communication strategies are necessary for the outputs listed below:

+ . Communication awareness on the NDP (background, process, production, five themes; pillars
and implementation);

#» Communication awareness on implementation of the NDP through a Combos? approach
aligned with other national priorities; and

. Communlcatlon awareness on Agenda 2030/SDGs

The - commumcation strategy will be done in phases inform, involve, create commitment and
accountability. - Throughout the communication campaign the other planning programmes (Urgency
Programme, National Youth Action Plan, and Coalition Programme) will also be linked and
communicated via the efforts of onh-going implementation process.

Elements used in communication include visibility, repetition, personification, application and
Jinteraction. The means used will be the traditional media (radio, television and newspapers), modemn
and new media (social media such as Facebook, Instagram, YouTube etc.) as well as the government -

"The Technical Secretariat for Sustainable Development {TSSD) is being established to coordinate the delivery of Output 2
to 4 and-is separate from the overall management and governance of the project. The term TSSD has not been finalised
and Is open to change. Alignment with other-existing platforms and structures will be sought.

2 Combos — refers to the process of grouping development targets to provide a starting point for inter-sectoral
coordination of public policies and strategies toward achieving the SDGs.
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website, posters, flyers, government online communication platforms for dialogue, national and
neighbourhood launch activities and use of public private press partnerships {making use of aIready
allotted commercials, advertisements and spot etc.).

Mid-evaluations and end evaluations will be performed continuously throughout the communication
-campaign in order to re-adjust, improve and strengthen.

RESULTS AND PARTNERSHIPS

Expected Results:

« Strengthening of national capacities to achieve the SDGs through the productlon of an SDG.
roadmap and localised SDG framework;

. Implementallon of specific policies to support the achievement of SDG 1 'no poverty’, SDG 4
‘quality-education’ and SDG 8 ‘decent work and economic growth’; SDG 14 'Life below water’,
SDG 17 Partnerships for the goals;

» Capacity building and transfer of knowledge in the areas of lmplementatlon and project
oversight; and

« Enhanced national capacities in strategic planning, SDG acceleratlon and evidence-based
management.

Partnerships

UNDP Trinidad and Tobago Multi-Country Office will partner with-the Off ice of the Prime Minister to
" support the NDP implementation and 2030 Agenda on-Curagao. UNDP will use the Country Support
to the: National Implementation Modality (NIM) in'the execution of this project and enter into a cost
-sharing agreement with the OPM

_ Rl.sks and As_sumptions:

Risks: See risk log {Annex IH)

Assumptions:

The expected results of the project assume that there will be a hlgh degree of cooperation between
the. executing agency, and other ministries that will be ‘involved in the Technical Secretariat for
Sustainable Development (TSSD) and Combos teams. Such collaboration is necessary for the
prowsmn of timely, reliable information, as well as to support democratic dialogues and participatory
governance facllitate the communications strategy and supply civil servants for capacity building.

Stakeholder Engagement

The following constitute the persons who are directly impacted by the project, as well as
other indirectly impacted groups.

. Target Groups (directly impacted) Cabinet, other government ministers and offi clals cnwl
society, prwate sector, partner agencies, NGOs.and civil servants.

w Other Potentially Affected Groups: The publio who bene_fit from the services of the
government civil society, private sector,-partner'-agencies and NGOs.

Knowledge
This project is expected to produce the foliowing knowledge products:
» A poverty policy recommendations report;
» Priorities for education reform with a ptatform of implementation accelerators;
+» Roadmap for SDG implementation in Curdcao;



o Alocalised SDG framework;
« Quarterly. project update reports to the Project Board;
« Quarterly Project Expenditure Reports and a Combined Delivery Report to the OPM..

Through capacity building. of civil servants in implementation and oversight skills, this project supports
the transfer and dissemination of knowledge across the government system.

ProJect MANAGEMENT

This project.i is altgned with the objectives and goals of the coalition-governing agreement of the newly-
elected government of Curacao ‘Realising Curacao’s Maximum Potential’ as well as the 2015 Curacao’
National Devélopmenit Plan, ‘the 2030 Agenda/MSDF/SDG framework, the Urgency Programme, the
National Youth Action Plan and the Coalition Program. In.keeping with UNDP's policy for promoting
national ownership and leadership, the project will be a Nationally Implemented Project with. the
support. of UNDP Trinidad and Tobago Multi-Country Office and the Office of the Prime Minister,
Curagao-, as the executing agency.

The project will be operatlonallsed at the Office of the Prime Minister with-the support of a UNDP
Project Team. UNDP Trinidad and Tobago Multi-Country Office will utilise the Country Support to the
National Ir_nplementatlon Modality {NiM) in project implementation, and will provide project assurance.

Flnancmg for this project is to be sourced from funds allocated by the Office of the Prime Minister,
Curagao (OPM) to the UNDP. Project Expenditure Reports will be generated and submitted by the
UNDP to the OPM on a.quarterly basis or upon request. Annual Expenditure: Reports, also known as
Combined Delivery Reports (CDRs), will be submitted by UNDP to the OPM for review and signature
_in the first quarter of the following year.

As mandated by the UNDP Executive Board's cost recovery guidelines for the provision of services,

UNDP will charge a seven percent {7%) General Management Support (GMS) fee on the actual cost

of services -delivered. This fee would contribute to the costs incurred by UNDP in the provision of

technical ‘advice, procurement and financial management services to the project. GMS fees also

encornpass general overS|ght ‘and management functions of UNDP HQ and CO units, and include
~the followmg specific services whlch are provided for the project:

Project identification, formulation and appraisal;

Determination of execution modality and local capacity assessment;
Briefing and de-briefing of project staff and consuitants;

General oversight and monitoring, including participation in project reviews;
Receipt, allocation and reporting to the donor of financial resources;
‘Thematic and technical backstopping; and

Systems, IT infrastructure, branding, and knowledge transfer.

A Project Board will be set up to make all management decisions related to the project including all
decisions related to directional change and timing for delivery of outputs. The Project Board shall
meet quarterly. To ensure effective and efficient project management, a Project Manager will be
appointed to undertake the day to day implementation of the project The project will be audited at
least once in its lifetime and will be subject to a mid-term evaluation.

The outcomes and outputs of this project will form part of UNDP’s corporate programme monitoring,
reporting and oversight mechanisms. Project performance will be assessed through the convening of
meetings of the Project Board which will forward recommendations to the Prime Minister of Curagao,
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and the UNDP, for decisions in effecting changes or modifications to the project. The Project Board
will be convened by UNDP in consultation with the OPM mmally and thereafter by the OPM in
collaboration with the Project Manager. Mintites of these meetings will be prepared by the Project
Manager for approval by all members. A Terminal Project Review meeting will be held prior to the
closure of the project. In keeping with UNDP's rules and regulatlons which govern auditing
requirements, all UNDP projects must be audited at least once in their- Ilfecycle UNDP will be
responsible for (i) selecting and engaging the external auditors to conduct a financial audit of the
project and (il) the coordination of the conduct of the audit activity.
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i Project Orgamsatlon Structure

i ot o o e 5, o R B i T R T i w0 T

Project Boa rd N
. Senior Beneficiaries | “Executive \I I Senior Supplier
..... RN R T b el o 1 . : X SRR | (FER o
; A:‘:::ﬁ:gmﬁ::::; :::::L_ Prime Minister, Offlce of the | . UNDP Assistant
) l’\dlnlstrv:of Economic L Prime Minister ‘ P -R-ESIdent

i Development; Ministry of Health; ‘ Representative (ARR)
I Ministry of Education and others ] i :
Project Assurance

' Officer j i |  ProjectSupport i

e i e Project Man'ager_ irvermens 5upport Staff i
| (if needed) |

The roles and responsibilities of the parties are listed below:
Project Board:
1. M_ake's decisions on major project changes;
2. Provides approval to move to different phases of the project;
3. Oversees project implementation on a quarterly-bésis via reports/updates from Project
Manager; and
4. Scheduling and convening of Project Board meeting on a quarterly basis at minimum and/or
when required.

Executing__Agency — The Office of the Prime Minister of Curagao:

1. Obtain and allocate resources for the project.in a timely manner,

2. Certification of annual expenditure reports pre_pared'by UNDP;

3. Chair Project Board meetings;

4, EParticipate in. monitoring and evaluation of project;

&. Collaborate with UNDP in drafting Terms of Referenee where necessary;

6 Take responsublllty for administrative arrangements to facilitate working arrangements for

pro;ect personnel;

7. Ensuring all stakeholders understand the project ratlonale .objective, change theory

and implementation mechanism; and

8. Revisiting the project’s Theory of Change, that is, how the project outputs are expected to

translate into intended outcomes and the sequence necessary for this to happen effectively.

When project implementation personnel are recruited after the project, sessions should be held
16



with new staff to ensure that all key personnel are on the same page and have the same
understanding of the project design and implementation.

UNDP - Senior Supplier:

To fagilitate implementation of the project, the UNDP Multi-Country Office for Trinidad and -
Tobago, Suriname, Aruba, Curagao and Sint Maarten will provide the following services in
accordance with UNDP procedures:

o o s W

Recruitment and contracting of the Project Manager in consultation with the Office of

the Prime Minister (OPM); -

Recruitment and contracting of experts in consultation with the Executing Agency, the
OPM. The OPM will liaise wi_t_h:UNDP on any matters of concern;

Participate in meetings of the Project Board;

Proifide-them’atic and technical backstopping;

Pérti”cipat'e' with the OPM in joint supervision of the experts;

Regula:r:I:y' review the status of project objectives, activities, outputs, risks and emerging issues
and when necessary, convey concerns to relevant parties; and’

Financial management of the project and preparation of financial reports to be supplied each
‘quarter; |

Scheduling and coordination of Audit activities.

Prdjéct Manager:

. Mahage_the activities which are required to achiéve project outputs;

; Provide direction and guidance to project team /responsible parties;

. Liaise with the Project Board to ensure overall direction and integrity of the project;
. Responsibie for project administration;

. Liaise with UNDP Programme Officer and Project Senior Supplier,;

. Prepare quafter.ly and annuatl reports;

. Manage project consultants;

. Ensure M&E activities are conducted as indicated in the Project Document;

. Liaise with Government on financial matters; and

10. Schedule, convene and take minutes of the Project Board meetings on a quarterly basis or as

necessary.

Project Support Staff (if necessary)

Project support staff will typically be sourced from the existing Ministries in Curacao that are both
stakeholders and beneficiaries of this project. Persons could be co-opted as and when necessary
based on internal agreements/arrangements between Ministries.

17



LEGAL CONTEXT

The pro;ect document shall be the instrument envisaged in the m]ement@ Pro\usians to the
Project Document, attached hereto.

Consistent with the above mentioned Supplemental: Prowsmns the responsibility for the safety
‘and security of the executang agency and its personnel and property, and of UNDP's property in
the-executing agency s custody, rests with the executing agency. '

The executing agency shall:

a) put in place an appropriate security plan and maintain the security pIan taklng mto account

the: secunty situation-in'the country where: the: pro;ect |s bemg carried;

b} assume all risks and liabilities related to the executlng agency’s. security, -and the fuII

implementation of the security plan.

UNDP reserves the nght to verify whether such a plen is in place, and to suggest modifications to
‘the ‘plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake aff reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide ‘support to individuals or
entities associated with terrorism and that the recipients of .any amounts provided by UNDP
‘hereunder do not appear on the list maintained by the Security Councii Committee established
pursuant to y resolutlon 1267 (1999) s The I[st can  be accessed via

Jhtm., This provision must be lncluded rn'

all sub-contracts or sub-agreements' entered into under'thls Pro;ect Document

ANNEXES

] Standard Annex to Project Documents for use in countries which are not partles '

to the Standard Basic Assistance Agreement {(SBAA) -
. Cost Sharing Agreement between the UNDP. and Office of the Prime Minister
Il.  Project Risk Log

Iv. T.e_rms of Refetence for Project Board and Project Managet“

aThese are the TOR templates that must be finalised and accepted in the case of the TOR for the Project Board, this
is usually done at the first meeting of the Project Board and recorded in the minutes. There must be agreement on
the TOR for the project manager by the project board prior to the contracting of the Project Manager.
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Annex:|

Standard Text ‘Supplemental Provrsmns to the PrOject Document

“The Legal Context
General responsmllltles of the Government of Curacao, UNDP and the Office of the Prime
Mmlster of Curagao.

1. All p’hases and aspects of UNDP assistance to this project shall be governed by and cartied out
in accordance with the relevant and applicable resolutions and decisions of the competent
United Nations organs and in accordance with UNDP's policies and procedures for such
projects, and “subject to the requirements of the UNDP Monitoring, Evaluation and Reporting
System '

2. The Government shall remain responsible for this UNDP-assisted development project and the
reallzatlon of its ob;ectrves as descrlbed in this Project Document.

3. As3|stance under thls Prolect Document being provided for the benefit of the Government and
the’ people of Curacao the Government shall bear all nsks of operations in respect of this
prOJect : .

4, The Government shall provrde to the pl'OjeCt the national counterpart personnel trammg- :
facilities;:land, buildings, equipment and other required services and facilities. It shall designate -
the Government Co-operating Agency named:in the cover page of this document {hereinafter
referred to as the ' "Co-operating Agency"), which shall be directly responsible for the-
mplementatron of: the Government contribution to the project.

5. The iUNDF"Undertak‘e's to c‘ompl_ement and supplem_ent-the 'Government porticipation_.and_ will.
~ provide through the Executing Agency the required expert services, training, equipment and
-other séNi'Gés .w'ithin the.funds"availab!e to the project.

6. Upon commencement of the prolect the Executing Agency shall assume primary responsibility
for project execution and shall have the status of an independent contractor for this purpose.
However, that primary responsibility shall be exercised in consultation with. UNDP and in
agreement with the Co-operating Agency. Arrangements to this effect shall be stipulated in the
Project Document as well as for the transfer of this responsibility to the Government or to an
entity‘ designated by th_e Government during the execution of the project.”

7. Part of the Government's. participation may take the form of a cash contribution to UNDP. In
such cases, the Executing Agency will provide the related services and facilities and will account
annually to the UNDP and to the Government for the expenditure incurred.

1 “The Government shall prowde to the project the services, equipment and facilities in the
quantltles and at the time specified in the Project Document. Budgetary provision, either in kind
or in cash, for the Government's participation so specified shall be set forth in the Project
Budgets.
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2. The Co-operating Agency shall, as appropriate and in consultation with the Executing Agency,
assign a director for the project on a full-time hasis. He shall carry out such responsibilities in the
project as are assigned to him by the Co-operating Agency.

3. The estimated cost of items included-in the Government contribution, as. detailed in the Project.
Budget, shall be. based on the best information available at the time of drafting the project
proposal. It is understood that price fluctuations during the period of execution of the project may
necessitate an adjustment of said contribution in monetary terms; the latter shall at all times be
determined by the value of the services, equipment and facilities required for the proper
execution of the project.

4. Within the given number of man-months of personnel services described in the Project
Document, minor adjustments of individual assignments of project personnel provided by the
Government may be made by the Government in consultation with the Executing Agency, if this
is found-to be in the best interest of the project. UNDP shall be so mformed in all instances
where such minor adjustments involve financial implications.

5. The Government shall continue to pay the local salaries and appropriate allowances. of-nat_i'on'a!
counterpart personnel during the period of their absence from the project while on UNDP
fellowships. '

6. The Government. shall defray any customs duties and-other charges related to the clearance of
project equipment, its transportation, handling, storage and related expenses within the country.
It shall be responsible for its installation and mamtenance msurance. “and replacement |f

_ necessary, after dellvery to the project site.

7. The Government shall make available to the prolect subject to existing security provisions —
any published and unpublished reports, maps, records and other data whlch are considered
necessary to the implementation of the project.

8. Patent rights, copyright rights and other similar rights to any discoveries or. work resulting from
UNDP assistance in respect of this project shall belong to.the UNDP. Unless otherwise agreed
by _the Parties in each case, however, the Government shall have the right to use any such

" discoveries or work within the country free of royalty and any.charge of similar nature.

9, ThéfGoVernment shall assist all project pérsonn_el in finding suitable housing accommodation at
reasonable rents.

10, The services and facilities specified in the Project Document which are to be provided to the
project by the Government by means of a contribution.in cash shall be set forth in the Project
Budget. Payment of this amount shall be made to the UNDP .in. accordance with the Schedule
of Payments by the Government.

11.Payment of the above-mentioned contribution to the UNDP on or before the dates specified in
“ the Schedule of Payments by the Government is a prerequ|5|te to commencement or
continuation of project operations,

B) :‘E?"art.ié_i pation of the UNDP and: the exeguting.ac enc '

1. The UNDP shall provide to the project through the Executing Agency the services, equipment
and facilities described in the Project-Document. Budgetary provision for the UNDP contribution
as specified shall be set forth in the Project Budget.
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2, The Executing Agency shall consult with the Government and UNDP on the candidature of the
Project Manager a/ who, under the direction of the Executing Agency, will be responsible in the
country for the Executing Agency's participation in the project. The Project Manager shall
supervise the experts and other agency personnel assigned to the project, and the on-the-job
training .of national counterpart personnel. He shall be responsible for the management and
efficient utilization of all UNDP-financed inputs, including equipment provided to the project.

3. The. Executing Agency, in consultation with the Government and UNDP, shall assign
mtematlonal staff and other personnel to the project as specified in the Project Document, select
candidates for fellowships and determine standards for the training. of national counterpart
. personnel.

4, Fellowshrps shall be administered in accordance with the fellowships regulations of the
Executlng Agency _

a/ May also _be designated Project Co-ordinator.-or Chr'ef Technical Adviser, as appropriate.

5. The Executing Agency may, in agreement with the Government and UNDP execute part or all
of: the project by subcontract: The selection.of subcontractors shall be made, after consultation.
wuth the: Government and UNDP, in accordance with the Executing Agency's procedures.

6. All m_ate'ri_al.- e‘Quip_ment and supplies which are pu_rchased from UNDP resources will be used
exclusively for-the execution of the project, and will remain the property of the UNDP in whose
name it will be held by the Executing Agency. Equipment supplied by the UNDP shall be marked
with the rnsrgma of the UNDP and of the Executing Agency.

Iocal authorrtres durrng the I|fe of the. pl’OjeCt W|thout prejudlce to the final transfer.

8. Prror to completlon of UNDP assrstance to the pro;ect the Government the UNDP and the

Executmg Agency shall consult as to the disposition of all project equipment provided by the

UNDP. Title to such equipment shall-normally be transferred to the Government, or to. an entity
nominated by the Government, when it is required for continued operation of the project or for
activities following directly there from. The UNDP may, however, at its discretion; retain title to
part_or all of such equip'ment. ' :

9 Atan agreed time after the completion of UNDP assistance to the project, the Government and
the UNDP, and if necessary the Executing Agency, shall review the activities continuing from-or
consequent upon the project with-a view to evaluating its results.

10. UNDP _rnay release information refating to any investment oriented project to potential
investors, unless and until the Government has requested the UNDP in writing to restrict the
release of information relating to such project.

Rights, Facilities inleges and Immunities

1. In accordance with the Agreement concluded by the United Nations Development Programme -
(UNDP) and th_e Government concerning the provision of assistance by UNDP, the personne! of
‘UNDP and other United Nations. Organizations associated with the project shall be accorded
rights, facilities, privileges and immunities specified in said Agreement.

2. The Government shall grant UN volunteers, if such services are requested by the Government,
the same rights, facilities, privileges and immunities as are granted to the personnel of UNDP.
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3. The Executing Agency's contractors and their personnel (except nationals of the host country
employed locally) shall:

(a) Be.immune from legal process in respect of all acts performed by them in their official
capacity in the execution of the project;

(b) Be immune from national service obligations;

(c) Be immune together with their spouses and relatwes dependent on them from- |mm|grat|on
restrictions; :

(d) Be accorded the privileges of bringing into the country reasonable amounts of foreign

currency for the purposes of the project or for personal use of such personnel, and of
withdrawing any such amounts brought into the country, or in accordance with the relevant

- foreign exchange regulations; such-amounts as may be earned therein by such personnel-in
the execution of the project;

{e) Be accorded together with their spouses and relatives dependent on them the same
repatriation facilities in the event of international crisis as diplomatic envoys.

4. All personnel of the Executing Agency's contractors shall e'nj_oy ‘inviolability for all .papers and
documents relating to the project.

5: The Government shall either exempt from or bear the cost of any taxes, duties; fees or levies
which it may impose on-any firm or organization which may be retained by the Executing Agency
and-on the personnel of any such firm or organization, except for nationals of the host country
employed locaily, in respect of:

(a) The salarles or wages earned by such personnel in the execution of the project;

(b).Any: equupment materials and supplies brought into the country forthe purposes of the
project or which, after having been brought into the country, may be subsequently wﬂhdrawn
therefrom;

(c) Any substantial quantities of equ:pment materials ‘and supplies obtalned locally for the
execution of the project, such as, for example, petrol and spare parts for the operation and
maintenance of equipment mentioned under (b), above, with the provision that the types and
approximate quantities to be exempted and relevant procedures to be followed shall be agreed
upd_n with the Government and, as appropriate, recorded in'the Project Document; and

{d) As in the case of concessions currently granted to UNDP and Executing Agency’s personnel,
any property brought, including one privately owned automobile per employee, by the firm or
organlzatlon or its personnel for their personal use or consumptlon or which after having been
brought into the country, may subsequently be withdrawn therefrom upon departure of such
personnel

6. The Government shali ensure:

(a):prompt clearance of experts and other persons performmg services in respect of this
project; and

(b) the prompt release from customs of:

(i} equipment, materials and supplies required in connection with this project, and

(ii) property belonging to and intended for the personal use or consumption of the personnel of the
UNDP, its Executing Agencies, or other persons performing services on their behalf in respect
of this project, except for locally recruited personnel.

7. The privileges and immunities referred to in the paragraphs above, to which such firm or

organization and its personnel may be entitled, may be waived by the Executing Agency where,
in its' opinion or in the opinion of the UNDP, the immunity would impede the course of justice and
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can be waived without prejudice to the successful completion of the project or to the interest of
the UNDP or the Executing Agency.

8. The Exe_c'utin“g.Age_nCy shall provide the Government through the resident representative with
the list of personnel to whom the privileges and immunities enumerated above shall apply.

9. Nothing in this Project Docurment or Annex shall be construed to limit the rights, faclities,
privileges or immunities conferred.in any other instrument upon any person, natural or juridical,
referred to- hereunder

SuspenSion o'r-ter'm_ination of assistance

1. The UNDP may ‘by written notice to the Government and to the Executing Agency concerned
suspend its ‘assistance to any project if in the judgement of the UNDP any circumstance arises
which interferes with or threatens to interfere with the successful completion of the project or the
accomplishment of its purposes. The UNDP may, in the same or a subsequent written’ notice,
indicate the: conditions under which it is prepared to resume its assistance to the project. Any
such ‘suspension shall continue until such: time as such conditions are accepted by the
Government and as the UNDP shall give written notice to the Government and the Executing
Agency that it i |s prepared to resume its assistance.

2. If any srtuatren referred to in paragraph 1, above, shall continue for a period of fourteen days -
after notice thereof and of suspension shall have been given by the UNDP to the Government
and the Executrng Agency, then at any time thereafter during the continuance thereof, the UNDP
may’ by wrltten notlce to the Government and the Executing Agency terminate the project.

3. The prov‘isions of this paragraph_ shall be without prejudice to any other rights or remedies the
UNDP may have in the circumstances, whether under general principles of law or otherwise.
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Annex |l
Cost Sharing Agreement between the Office of the Prime Minister and the UNDP

of the Prime Minister”) have agreed to co-operate in the implementation of a project in

Curacao (hereinafter referred to as "the Project”), as described in the Project Document

[Project no. <> Supporlting the NDP implementation and 2030 Agenda on Curacao, for -
information].

WHEREAS the Office of the Prime Minister has informed UNDP of Iits willingness
to contribute funds (hereinafter referred to as “the Contribution"} to the UNDP on a cost-
sharing basis to increase the resources available for the Project,

WHEREAS the UNDP shall deésignate an Implementing Pariner for the
implementation of each Project financed from the contribution (hereinafter referred to as
"Implementing Pariner"}

NOW THEREFORE, UNDP and the Office of the Prime Minister hereby agree as
follows:

Article |

1. The Office of the Prime Minister shall, in the manner referred to in paragraph
2 of this Article, place at the disposal of UNDP the Contribution of $286,760.00 USD.

2. The Office of the Prime Minister, shall, in accordance with the schedule of payments set out
below, deposit the Contribution in UNDP’s contribution account at the:'

UNDP Contributions Account, #36349562
Citibank N.A.

111 Wall Street

New York, NY 10043

ABAJACH Routing Number: 021000089

SWIFT: CITIUS33
(In making the deposit please identify the project number)

Date payments due Among USD$
220 January 2018 $172,056.00
22 May 2018 $114,704.00

1 Please note that the currency of the bank account should be the same as the currency of the contribution,




3. The Office of the Prime Minister will inform UNDP when the Contribution is paid via an
e- mail with remittance information fo centributions@undp.org, providing the following
information: institution's name, UNDP country office, [Project no. <>] Supporting the NDP
implementation and 2030 Agenda on Curacao reference (if available). This information should
also be included in the bank remittance advice when funds are remitted to UNDP.

4. The value of the payment, if made in a currency other than United States dollars,
shall be determinéd by applying the United Nations operational rate of exchange in effect on
the date of payment Should there be a change m the United Nations operatmnal rate of

funds stlli held at that time will be adjusted accordingly. If, in such a cass, a loss in the value
of the balance of funds is recorded, UNDP shall inform the Office of the Prime Minister with
a view to determining whether any further financing could: be provided by the Office of the
Prime Minister. Should such further financing not be avallable, the assistance to be provided
to the Project may be reduced, suspended or terminated by UNDP. UNDP will notify the Office
of the Prime Minister in writing within a reasonable time in such case.

5. The above schedule of payments? takes Into account the requirement that Contributions
shall'lbe paid in advance of the implementation of planned activities. It may be amended
to be consistent with the progress of project delivery.

8. Al financial accounts and statements shall be expressed in United States dollars,

7. UNDP may agree to accept Contributions in a currency other than United States dollars
provided such currency is fully convertible or readily usable by UNDP and subject to the
provisions of paragraph 6 above. Any change in the currency of the Contribution shall be made
onlyin written agreement with UNDP.

8. Any interest revenue attributable to the Contribution shall be credited to the UNDP Account
and shall be utilised in accordance with established UNDP procedures.

Article Il

1. In accordance with the decisions and drrectlves of UNDP's Executive Board reflected
in its Policy on Cost Recovery from Other Resources, the Contribution shall be subject
to cost recovery for indirect costs incurred by UNDP headquarters and country office-
sfructures in providing General Management Support (GMS) services. To cover these
GMS: costs, the Contribution shall.be charged a fee equal'to 7%. Furthermore, as long
as they are unequivocally linked to the specific project(s), all direct costs of
implementation, Including the costs of lmplementmg partner, will be identified in the
project budget against a releuant budget Ine and:borne by the project accordingly.

2: The aggregate of the amounts budgeted for the project, together with the estimated costs
of reimbursement of related support services, shall not exceed the total resources
avallable to the project under this Agreement as well as funds which may be available
to the pro;ect for prOJect costs and for support costs under other sources of financing.

*|tis recommended that country offices negotiate the number of instalments to ensure at least six months
anticipated disbursements are funded with each instalment. This will make processing of contributicns and
reporting mare efficient for the country offices.




Article Il

1.

The Confribution shall be administered by the UNDP in accordance with UNDP
regulations, rules, policies and procedures, applying its normal procedures for the
execution of its projects.

Project management and expenditures shall be governed by the regulations, rules,

policies and procedures of UNDP and, where. appllcable the regulatlons, rules, policies
--and procedures of the Implementing Partner. - —— S R

Article IV

1:

The implementation of the responsibilities of the UNDP and of the Implementing
Partner pursuant to this Agreement and the relevant project document shall be
dependent on receipt by the UNDP of the Contribution in accordance with the schedule
of payments set out in Article |, paragraph 2, above. UNDP shall not start
implementation of the activities prior to receiving the Contribution or the first tranche of
the Contribution (if applicable).

If unforeseen increases in expenditures or commitments are expected or realised
(whether due to inflationary factors, fluctuation in exchange rates or unforeseen
contingencies) UNDP shall submit to the Office of the Prime Minister on a timely basis a
supplementary estimate showing the further financing that will be necessary. The Office
of the Prime Minister shall use its best endeavours to make available to UNDP the
additional funds required.

I£ the Contribution referred to in Article |, paragraph 2, above, are not received in
accordance with the payment schedule, or if the additional financing required in.
accordance with paragraph 2, above, is not forthcoming: from the Office of the Prime
Minister or other sources, the assistance to be provided to the Project under this
Agreement may be reduced, suspended or terminated by UNDP.

Article V

Ownership. of equipment, supplies and other property financed from the Contribution shall
vest in:UNDP. Matters relating to the transfer of ownership by UNDP shall be determined
in accordance with the relevant policies and procedures of UNDP.,

Article

VI

The Contribution shall be subject exclusively to the internal and external auditing
procedures provided for in the financial regulations, rules, policies and procedures of
UNDP.




Article-VII

UNDP shall provide the Office of the Prime Minister on request, with financial and other
reports prepared-in accordance with UNDP reporting procedures.

Article VIII

1. UNDP shall notify the Office of the Prime Minister immediately when all activities
...relating to the Project have been completed in accordance with the Project Document.

2. Notwithstanding the completion of all activities relating to the Project, UNDP shall
continue to hold unutilised funds within a:reasonable time from the Contribution until
all commitments and liabilities incurred in implementation of the activities finance by the
Contribution have been satisfied and these activities brought to an orderly conclusion.

3. If the unutilised funds prove insufficient to meet such commitments and liabilitics,
UNDP shall notify the Office of the Prime Minister in writing and consult with the Office
of the Prime Minister on the manner in which such commitments and liabilities may be
satisfied.

4. Any funds that remain unexpended after all commitments and liabilities have been
satisfied shall be reallocated by UNDP after consultation with the Office of the Prime
Minister.

Article IX

1. After consultations have taken place between the two Parties to this Agreement and
provided that the funds from the Contribution already received are, together with other
funds available to the Project, sufficient to meet all commitments and liabilities incurred
inthe: |mplementat|on of the Project, this Agreement may be terminated by UNDP or’ by
the Office of the Prime Minister. The Agreement shall cease to be in force thirty (30)
days after either of the Parties may have given notice in writing to the other Party of its
decision 1o terminate the Agreement;

Article X
Any notice or correspondence between UNDP and the Office of the Prime Minister will be
addressed as follows:

a) To the Office of the Prime Minister;

The Honourable Mr. Eugene Rhuggenaath
Prime Minister of Curagao
Fort Amsterdam 17 Willemstad, Curagao




b) Office of the Prime Minister address provided below as confirmation that the remitted
funds have been received by UNDP:

Office of the Prime Minister (email address): deva-dee.siliee@gobiernu.cw

Attention: Mrs. Deva-Dee Siliee,
Policy Advisor, Ministry of General Affairs, Cabinet of the Minister

- ¢) - To.UNDP:

Mr. Richard Blewitt

UNDP Resident Representative and UN Regional Coordinator,
Trinidad and Tobago, Suriname, Curacao-and Sint Maarten
United Nations Development Programme

UN House

3A Chancery Lane

Port of Spain

Trinidad and Tobago

Article XI

The Ag_reer'ﬁe'nt may be amended through an exchange of letters between the Office of the
Prime Minister and UNDP. The letters exchanged to this effect shall become an integral part
of the Agreement.

Article XII -

Nothlng on this Agreement shall be understood as a waiver of privileges and immunities of
the United Nations (under the provisions of the 1946 United Nations Convention on the
Privileges and Immunities of the United Nations) of which UNDP Is an integral part.,.

Article X1l

1. The parties shall use their best efforts to settle amicably any dispute, controversy or
claim arising out of, or relating io this agreement or the breach, termination or
Invalidity thereof. Where the parties wish to seek such an-amicable settlement through
congciliation, the conciliation shall take place in accordance with UNCITRAL Conciliation
Rules then obtaining, or according to such procedure as may be agreed between the
parties.

2. Any.displite, controversy or claim between the: Parties arising out of or relatlng to this

agreement or the breach, termination or rnvalldlty thereof, unless setiled amicably under -

the preceding pararaph within sixty (60) days after receipt by-one Party of the other
Party's request for such amicable setllement, shall be referred by either party to
arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining. The
arbitral tribunal shall have no authority to award punitive damages. The parties shall be
bound by any arbitration award rendered as a‘result of such arbitration as the final
adjudication of any such controversy, claim or dispute.

Article XIV




This Agreement shall enter into force upon the signature of this Agreement by Parties
hereto, on the date of the last signature. Both signature dates must be written at the
indicated places helow.

‘Signed by
For the. Office of the Prime Minister
Nama the Honourabie‘Eugene Rhuggenaath

Signed by )
For the United Nations Development Programme @ ﬁ@’?

Name: Mr. Richard Blewitt

Title: Remdent Representative, Trinidad and Tobago ) /

Surtname Aruba, Curagao and Sint Maarten )
Date SaoURrRy £, 5018
Place: fort e Sf"ﬁ-n.} CRUADAD © TORPED
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Annex IV: Project Board and Project Manager Terms of Reference

UNITED NATIONS DEVELOPMENT PROGRAMME
. TERMS OF REFERENCE
PROJECT BOARD

UNDP, Office of the Prime Mimster, AZ, BPD MEO OWCS, GMN

_ Curacao

T The Pro;ect Board Is:the group respon.?.lble for making by consensus: management decisions for a

project when guidance is required by the Project Manager ‘including recommendation for

“‘UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP's
| ultimate accountability, Project Board decisions should be made in accordance to standards' that |

shall ensure besi value to- money, fairness, integrity transparency and effective intérnational-
competition. In .case a consensus cannot be reached, final decision shail rest with the UNDP
Programme Manager Project reviews by this group are made at designated decision polnts
durmg the running of a project, or as necessary when raised by the Project Manager This group

is consuited by the Project Manager for decisions when PM tolerances (normally in terms of tlme \

and budget) have been exceeded,

Bas'ed on the 'approved annual work plan. (AWP), the Project Board may review and approve-
project quarterly plans when required and authorizes any major deviation from these agreed'
quarterly. plans: It is the authority that signs off the completion of each quarterly plan as well as .
authorizes the start of the next quarterly. plan, It ensures that required resources are committed-

'| and arbitrates on any conflicts within the project or negotiates a solution to any problems between
/| the:project. and external bodies, In addition, it approves-the appointment and responsibilities of
| the- Project Manager and any delegation of its Prqeci Assurance responsibilities.

* Review and approve the Initiation Plan (To be developed by Project Manager (PM) in,
collaboration with key stakeholders)

Inmatmg & pm;ect

¢ Agree on. Project Manager's responsibilities, as well as the responsibilities of the other 1

members of the Project Management team;.
'Delegate any Project Assurance function as appropriate;
Review the Progress Report for the Initiation- -Stage (if an Initiation Plan was reqmred)

Review and appraise detailed Project Plan and AWP, including Atlas: reports co\.’eringI ‘::

_activity definition, quallty criteria, Issue log, updated risk log and the monltqrnng_anq: ]

1. UNDP-Finaricial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration bﬁ executing entities or,

under the:harmonized -operational modalities, implementing ‘partners, of resources cbtained from or through UNDP
shall be carried out under their respective financial regulations, rules, practices and pracedures only to the extent that
they do not contravene the principles of the Financial Regulations and Rules of UNDP. b) Where the financial
governance of an executing entity or, under the harmonized operational modalities, implementing partner, does not
provide the required guidance to ensure best value for meney, faimess, 1ntegnty, transparency, and effective
international competition, that of UNDP shall apply.




" communication plan..

|- Running a project

: «  Provide overall guidance and direction to the project, ensuring it remains within any‘g
specified constraints; 1

= Address project issues as raised by the Project Manager

* . Provide guidance and .agree on possrb[e countermeesureslmanagement actions to
address specific risks;

when required;

; direction and. recommendations to- ensure. that the agreed deliverables ‘are produced.'
! satisfactorily according to plans (related to the. monitoring of the project). '

Partner,
¢ Appraise the Project Annual Review Report make recommendations for the next AWP"E
{where applicable);
« Review and approve end project report, make recommendatrons for follow-on actions;

1 tolerances are exceeded;
; . Assess and. decrde on preject changes through revisions; ‘
i

: Closrng a project

: Justrflcallons where they have not been);
Review and approve the Final Project Review Report |nc!ud|ng Lessons-learned
Make recommendations for follow-on. actrons. R
Commission project evaluation {only when required by partnership. agreement)

- Notify operational completion of the project to all project stakeholders.

Corporat'e'opetencieS' o S T EEmE -

e Demonstrates commitment to UNDP s mission, vision and values.
*  Displays cultural, gender, religion, race, natlonallty and age sensrtrvrty and adaptabrmy |

Organisational Arrangements:.
Th_is__Preject Board contains rhree roles, includingi
| 1) An Executive: individual representing the- projee{ ownershlg to-chair the group.
which provide  funding and/or technical expertise to-the project. The Senior Supplier's

primary function within the Board is to provide gurdance regarding the technlcal feasibility

of the project. ‘
3) Senior Beneficiary: individual or group of individuals representing the interests of those
who will ultimately benefit from the project. The Senior Beneficiary's primary function :

project beneficiaties.

. Agree on Project Manager's tolerances in the Annual Woark Plan and quarterly plans |
- »... Conduct.regular. meetings to review. the iject Quarterly Progress Roport and. provrde”i
» Review Combined Delivery Reports (CDR) prior to .certification by the Implementmg

¢ - ‘Provide ad-hoc direction and adwce for -exception situations when project: manager's | ‘

s “Assure that all Project deliverables ha\re been produced satrsfactorlly (acceptlng.'- -

2). Senior Supplier: Individual or group representing the interests of the parties concerned '

within the Board is to ensure the realization of project results from the perspective of |




T

- UNITED NATIONS DEVELOPMENT PROGRAMME
. TERMS OF REFERENCE
 _PROJECT MANAGER

"Project Manager T
UNDP -
sC

Cu’ra'ca'o_ .

; nder lhe overall. gundance and superwsmn of the UNDP and the Governmem of Curacao, the|
Wl Prolect Manager will provide substantive and administrative. support fo the 'Supporﬂng the NDP | i

tatlo nd 2030 Agenda on Curacao pI‘OJth i

Jfor day-to-day ‘management and decision-making for the project. The’ F'rolect Manager's prime |

ito the requured standard of quality and within the specified constraints of time and cost,

Implementlng Partner is-in place.

Summary of key fIJI'ICtIDI‘IS '
i 1. Analysis, Advice and Support

guidelines

L :ssues

he:Project Manager has the authorlly to run the pr ect on a day—to-day basls on behalf of 1he \?
Project Board within the constraints laid down by the Board. The Project Manager is responsible ||

| responsibility is to ensure that the project produces the results specified in the project document, iﬁ

The Implementlng Partner in collaboration with. UNDP appoints the Project Manager. Prior to the
‘approval of the project, ‘the Project Developer role is the UNDP staff member responsible for:
prOJect management functions during formulation until the Project Manager from the |

| 2 Coordination and Provision of technical and oversight support to the management
3. Coordinate the development and implementation of systems, procedures and ;

4. " Provide substanﬂve technical advisory support on Strategy and Facility related 5

; Specifin reépbnsibilitie’s would include:
Overall project management:
‘s Manage the realization of project outputs through activities;
Provide direction and guidance to project team(s)/ respensible party (ies);
‘overall direction and integrity of the project;

control of the project;
Responsible for project administration,;
#  Lialse with any suppliers;
@  May also perform Team Manager and Project Support roles.

Running a pmjéct

Lisise with the Project Board or its appointed Project Assurance roles to assure the |

 Identify and obtein any support and advice required for the management, planning and |




« Plan the activittes of the project and monitor progress against the initial quality criteria. ||
Mobilize goods and services to initiative activities, including. drafting: TORs -and work |
specifications; .

1 @ Monitor events as determined in the Monitoring & Communication Plan, and update the
plan as required,; _

W Manage requests for the provision of financiaf resources by ‘UNDP, using advance-of |,
funds, direct payments, or reimbursement using the FACE (Fund Authorization and
Certificate of Expenditures) {where applicable);

-« Monitor financial resources and accounting to ensure accuracy and reliability of financial |.

reports; i

¢ Manage and~monitor the project risks as- initially identified in' the Project' Document-| -

appraised by the LPAC, submit new risks to the Project Board for consideration and |
decision on possible -actions if required; Lipdate the status of these rigks by maintaining

the Project Risks Log; -

+ Be responsible for managing issues and requests for change by maintaining an Issues
Log. -

| . Prepare the Project Quarterly Progress Report (progress: against planned activittes, |

' .. update on Risks and Issues, expenditures) and submit the report to the Project Board

; and Project Assurance; 3
¢ . Prepare the Annual review Report, and submit the report to the Project Board; :

» Based on the review, prepare the AWP for the following year, as well as Quarterly Plans |
if required (where projects are for more than one year).

|
Closing a Project
Prepare Final Project Review Reports tobe submitted to the Project Board; o
identify follow-on actions and submit them for consideration to the Project Board; '

Manage the transfer of project deliverables, documents files, equipment and materials to
national beneficiaries; ‘
» Prepare final CDR/FACE for signature: by UNDP and the Implementing Partner (whera

applicable).




| Leadership

it * Proactive in developing strategies to accomplish objectives,

» Establishes and maintains relationships with a broad range of people to understand’
needs and:gain support,

: » Drives for change and improvements,

| »  Provides leadership and takes responsibility for incorporating gender perspectives and[

I _ensurlng the- equal participation of women and men in all areas of work. |

v . |dentifies the kéy issues in a complex situation,

& -Gathers relevant information before making a dacision,

®  Considers positive and negative impacts of decisions prior to making.them,
»  Proposes a-course of action based on all available Information,

*: Checks assumptions against facts,

‘ Education; P 3 in Political Sciences, Development Studies, Economics,
o . Social Studies or related fields.

T _ » Hefshe should have relévant experiences in project

-Experience; _ management and ‘shouki have prior experiences .in

managing complex projects dealing with Governance,.

_ National Development Plan or National Development_ |

' o : Strategies.

' o . = Ha/she should be certified in-project management and |

should have prior experience in managing complex |

_project which cover a variety of sectors. Qualifications |

in PRINCE2 Foundation will.be an asset. ?

w At least five years internationai expenence in the area |

of project m_ar_lagement associated with the capacity

i ' building in Small Island Developing states (SIDs). :

: w At least two.(2) years experience in Governance, Public |

Pdlicies, National Development Plans.

% Experience in working with ~public institution and |
international organization would be an asset.

= A sound knowledge and application of. project

management software. programmes, tools and |-

techniques are essential. .

i »  Knowledge of results based management techniques- |

} : and their application |

! . Ability to” establish .and manage a (PMO) Project |

% ' Managemant Office. as well as train personnel in the

establishing, managing and operatmg of PMOs would |

. be an asset.

#  Knowledge of developmentat issues faced by SIDS |

and expertise dealing with countries in transition _

. Language Requirements; #  Excellent knowledge of English, both spoken and
i ' written. Knowledge of Dutch, Spanish and Papiamento
! _ would be an asset.







